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СЕКЦІЯ 1. ОСНОВНІ ТРЕНДИ ТА ПЕРСПЕКТИВИ РОЗВИТКУ 

ІНДУСТРІЇ ГОСТИННОСТІ У 2023-2024 РР. 

 
Жовнірук А.І., Полінкевич О.М. 

Луцький національний технічний університет 

м. Луцьк 

 

COMMUNICATION STRATEGY OF THE HOTEL AND RESTAURANT BUSINESS IN 

THE CONDITIONS OF WAR 

Ukraine is going through a difficult period of transformation of its society and economy. 

Unfortunately, during more than 32-year period of its existence as an independent state, all the 

necessary institutions of civil society have not been formed, and the domestic economy is still under 

the control of large companies. According to international experience, the development of small and 

medium-sized businesses is one of the main factors of successful economic growth and a significant 

social factor. The development of a competitive and innovative sector of small and medium-sized 

enterprises with high added value is very important for the successful economic growth and prosperity 

of the country. Small and medium-sized enterprises make the economy flexible and powerful, while 

they play an important social role by creating new jobs and providing sources of income for large 

groups of the population. 

The problems of the research were dealt with Kokhan M.O., Biriukova Yu.A., Shparyk 

Ya.Ya., Zavidna L.D., Williams A.M., Sánchez R.I., Škokić V., Kulyk M., Boiko M., Bosovska M., 

Okhrimenko A., Polinkevych O.M., Kaminski R., Lipych L.G. [1-7]. 

The hotel and restaurant business of Ukraine has suffered great difficulties during the Russian 

aggression. Many Ukrainian companies were forced to cease their activities, while others were 

reoriented. However, despite these challenges, Ukrainian  hotel and restaurant business has a 

significant potential for recovery and growth in the future. The hotel and restaurant business of 

Ukraine continues to adapt to the war conditions. For example, some restaurants have repurposed 

themselves as fast food restaurants to meet the public’s need for inexpensive food and offer food 

delivery services to provide customers with access to food without leaving their homes. At the same 

time, hotel complexes offer discounts and special offers to attract customers. This shows that the hotel 

and restaurant business of Ukraine is ready to adapt to changes and continues to develop even in the 

war conditions. A strategic roadmap for the development of the hotel and restaurant business in 

Ukraine in times of uncertainty and rapid change should focus on the following elements: protection 

measures, strengthening security protocols, targeting the local market, cost control and efficiency, 
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community involvement and support, digital innovation, support and training personnel, strategic 

partnership and collaboration, flexibility in business operations, communication and transparency, 

monitoring and adaptation [1].  

The formation of a strategy for the development of an enterprise in the field of hotel industry 

becomes especially relevant in modern conditions, since economic and political instability in the 

country creates an environment of uncertainty. Strategic analysis is a key element in this process. The 

assessment of the effectiveness of the development strategy is based on a number of key indicators, 

such as structure, corporate culture, management style, personnel development, image, types of 

resources (financial, communication, human, technical, spatial), knowledge (financial, customer, 

competitive, economic sector) , suppliers, innovation, use of resources and knowledge to achieve 

goals, and strategy in various aspects (financial, marketing, production, personnel management, 

scientific research, implementation of plans) [2]. 

In an environment of uncertainty, business support must be provided not only before but also 

after the initial launch, as many key risks and uncertainties only become apparent during operations. 

In fact, business support should be targeted at the prevailing risks and uncertainties that arise at 

different stages of operations. It is especially important to provide support in access to knowledge for 

entrepreneurs with little experience in the hotel and restaurant business. Risks and uncertainty are 

different concepts. It is possible to optimize risks and avoid the negative consequences of uncertainty 

through the development of a strategy that should take into account information gathering, 

demonstration projects and joint activities between stakeholders [3].  

The current state of the hotel and restaurant business in Ukraine can be characterized as the 

absence of a market. An exception is the regions of Western Ukraine: Volyn, Rivne, Zakarpattia, 

Khmelnytskyi, Ivano-Frankivsk, Zhytomyr, Lviv, Chernivtsi, Ternopil, and Vinnytsia regions. The 

situation is better there. Such segments of guests as recreation and corporate are completely absent. 

Since the beginning of the full-scale war, the structure of Ukrainian hotels has been dominated by 

two categories of guests: individual guests who either temporarily stayed in accommodation facilities 

and then returned home, or found permanent housing in a new city, or traveled further; employees of 

companies and diplomatic missions who have transferred their teams to safer areas [4]. 

A business communication strategy is a developed plan of activities, the implementation of 

which should be aimed at achieving business goals through the effective exchange of information 

between the brand and its target audience. Such a strategy will help to improve the performance of 

the hotel and restaurant business through communication with potential or existing customers. 

We suggest to improve the strategy of business communications through the development of 

a strategy roadmap (Fig. 1). 
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Fig. 1. Roadmap of the business communication strategy of the hotel and restaurant business * 

* compiled by the author 

 

It should contain: current goals, tasks, analysis of the target audience, verification of the 

relevance of messages, tools and tone of voice, risks, implementation deadlines, evaluation of results.  

A communication campaign is a dialogue with representatives of the target audience, the 

purpose of which is to convince people of something they would not do in their normal life. A 

communication campaign should primarily motivate, push the target audience to action, and not just 

raise awareness. The development of a communication strategy should be based on objective data 

regarding the existing situation, the results of a thorough study of public opinion in general and the 

attitudes and beliefs of each target audience in particular. A communication campaign is a system of 

activities united by a strong strategic goal, carried out at a certain, determined time. Therefore, special 

attention is paid to communication campaigns focus on information as the main way of influencing 

target audiences.  
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ГАСТРОНОМІЧНА СПАДЩИНА ПОКУТТЯ ТА ПЕРСПЕКТИВИ РОЗВИТКУ 

ТУРИЗМУ 

Гастрономія стала невіддільною складовою туристичної галузі й з кожним роком вплив 

цієї складової на розвиток туризму тільки посилюється. Вдале поєднання подорожі із 

гастрономічними враженнями гарантуватиме успішність поїздки та залишатиметься у пам’яті 

туриста, який неодмінно захоче приїхати сюди ще. 

Зокрема гастрономічний тур дозволяє ознайомитись з оригінальними технологіями 

приготування страв з місцевих продуктів харчування, традиціями їхнього споживання, участю 

https://doi.org/10.32782/2524-0072/2023-57-34
https://doi.org/10.32847/business-navigator.57-21
https://doi.org/10.1177/0047287519896012
http://dx.doi.org/10.30970/ves.2021.60.0.6010
https://doi.org/10.31866/2616-7468.4.1.2021.234827


ОДЕСЬКИЙ  НАЦІОНАЛЬНИЙ ТЕХНОЛОГІЧНИЙ УНІВЕРСИТЕТ  
 

Збірник тез доповідей XIII Всеукраїнської конференції студентів, аспірантів і молодих учених «Інтеграційні та 

інноваційні напрями розвитку індустрії гостиннос 16-17 травня 2024 р. 

 168 

ІНТЕГРАЦІЙНІ ТА ІННОВАЦІЙНІ НАПРЯМКИ РОЗВИТКУ ІНДУСТРІЇ 

ГОСТИННОСТІ 

 

 

 

 

 

 

 

 

 

ЗБІРНИК ТЕЗ ДОПОВІДЕЙ 

 

 

 

 

 

 

 

XIII Всеукраїнської конференції студентів, 

аспірантів і молодих учених 

 

 

 

 

 

 

16-17 травня 2024 р. 

 


